PSRURAL MISSION VISION

VER M UNT Rural Vermont organizes, educates Rural Vermont envisions a just and equitable
and advocates in collaboration with world rooted in reverence for the earth and dignity
local and global movements to for all. This abundant and generous way of life
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2021 that connect us all. generations to come.

SUMMARY ORGANIZATIONAL STRUCTURE

In 2018, Rural Vermont transitioned to Sociocracy, a horizontal governance
structure characterized by shared leadership, equivalence, effectiveness,
and transparency that offers an alternative approach to organizational
structure and decision-making, and emphasizes continued improvement. As
we had suspected, Sociocracy has been a great fit for Rural Vermont. In
many ways, it formalizes the way we’ve always been naturally inclined to
operate, while providing guidance on how to do it well. Further, Sociocracy
mirrors the inclusive structures we would like to see in the world around us.

Today, our work is structured by interconnected small committees we call
“Circles”. Most are composed of both staff and Board with relevant
expertise, and each maintains agency and accountability over a distinct
realm of operations. (See "Organizational Structure" diagram to right.)

In late summer 2020, utilizing our Sociocratic governance structure, staff &
Board began developing a strategic plan to guide our work over the next 5
years, and reworking our messaging to better align with Rural Vermont's
values and priorities. We approached the project in an efficient and
streamlined manner, while ensuring that the process was inclusive with
opportunities for everyone to provide input. The resulting mission, vision,
goals and objectives are the product of many hours of discussion,
contemplation and wordsmithing as we came to realize the challenge of
articulating and defining our work that is so collaborative and intersectional.

We are excited to share Rural Vermont's Strategic Plan with you. We
believe this will enable our community to feel engaged and informed,
provide us with the necessary foundation to define the more granular next
steps, and hold us accountable to moving this work forward.

As always, we welcome your feedback and questions!
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ATEGIC PLAN: GOALS & OBJECTIVES

OBJECTIVES
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